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Job Holder:
Shunter - Bletchley
Reports to:
Bletchley & Camden Depot Manager


Grade:
CAT3MATE
Safety Status:
Safety Critical



Date version agreed:

1. Job Purpose
To ensure that all shunting and CET activities are carried in accordance with the appropriate instructions and specifications in a safe, timely and efficient manner.

	2. Safety
	

	A.  This job requires Security Clearance (e.g. Running of Special Trains) 
	N

	B.  The job holder is required to hold a relevant Track Safety competence (e.g. PTS)
	Y

	C.  This is Safety Critical Work Post
	Y

	D.  This is a Key Safety Post
	Y

	E.  Reference to this job is included in West Midlands Trains’ Safety Certification documents
	Y

	F.  This job Manages Employees (undertakes specific tasks indicated in the occupational & operational standards manuals)
	N

	G.  This job Manages Locations (undertakes specific tasks as indicated in the occupational and operational standards manuals)
	N



3.  Dimensions

A.  Financial:     

None
B.  Staff:        
None
C:  Others:             

None

Responsibilities

· Reports to the Depot Manager 

· Responsible for equipment issued

· Ensure compliance with all safety responsibilities as detailed in the appropriate Safety Responsibility Statement.

· This is a Safety Critical post

4.  Principal Accountabilities
	· Liaise with relevant persons in charge and signal box for control of movements as defined in the Depot Operating Procedures

	

	· Marshall, and authorise coupling/uncoupling of units as required.

	

	· Record the number and position of units as appropriate and keep the Status Board current.

	

	· Control and reporting of the arrival and departure of trains to depot and liaise with relevant staff.

	

	· Notification of apparent defects (e.g. including interior condition, facility, infrastructure) via appropriate reporting system.

	

	· Maintain and compile records & logs (e.g. shunting paperwork, daily/weekly information).

	

	· Winterisation of hand points around the sidings and assist around the depot as required (Noting that shunting takes precedence over all other activities)

	

	· General housekeeping of facilities and areas within operating department – only yard.

	

	· Other operational duties (e.g. planned audits, checks, infrastructure inspections).

	

	· Control of appropriate depot systems in accordance with the Depot Protection procedures (e.g. Hand operated Stop boards on roads to depot).

	

	· Be the contact point for Network Rail, trains operations staff, contractors and visitors to operational areas.

	

	· Conduct other activities to include maintaining of tail lamps and painting of point’s levers. Walkway edges in sidings.

	

	· Be trained in First aid at work; carry out regular audits of First aid boxes. Ensure own safety and that of others at all times.

	

	· Cover other locations (on a Temp Basis as required in emergency / staff shortage situations) i.e. Camden, Northampton after formal training given on locations.



	

	· Drive company vehicles, if licence held, on a voluntary basis.

EXPERIENCE, KNOWLEDGE, QUALIFICATIONS AND TRAINING
Pass out on Rules and Regulations

Track Safety

Depot Protection systems and procedures

COSHH regulations and handling

	


5.  Context

A:  Operating Environment:           

This role will consist of working shifts in an outdoor environment at a busy carriage sidings
B:  Framework and Boundaries:            

The role will control all train movements at the carriage sidings
C:  Organisation:        

Refer to organisation chart

6.  Relationships

A:  Reporting lines

Operations Team Leader, Bletchley
B:  Other Contacts:            

Other Shunters at Bletchley, Depot Manager, Bletchley & Camden, Traincrew
Outside the Company:                   

Network Rail Signaller, third party traincrew

7.  Knowledge and Experience
Must have an ability to communicate clearly and confidently with all levels of personnel both written and oral

Demonstrate ability to work on own initiative

Good interpersonal skills
Knowledge of CoSHH is desirable

8.  Job Challenge(s):

The role must work under their own initiative and plan the carriage sidings set up to allow for maximum capacity and no delays on or off the depot. 
Working with a cool head under times of disruption to clear Euston Station or the mainline in collaboration with Control and Network Rail.

9.  Additional Information

(Provide any further information not included in previous sections, which it is considered would assist others to achieve a better understanding of the job)   

10.  Sign off

Job Holder:………………………………………………..  Date:………………..

Manager:…………………………………………………..  Date:………………..

Nominated Deputies
n/a
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