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Job Holder:  Integrated Transport &Accessibility Manager 
Reports to:
Head of Corporate Affairs

Direct Reports: None
Grade:PM2
Safety Status: NSC
Date version agreed: February 2021

1.  Job Purpose

1.1 To develop and deliver the company’s integrated transport and accessibility strategies (including the associated franchise obligations) under the direction of the Head of Corporate Affairs. 
1.2 To champion and promote:
· technical best practice within the company with regards to integration with other transport modes and equality, including the use of station travel planning and other transport planning techniques to deliver door-to-door journey solutions for our customers.
· accessibility and inclusion of all customers within all areas of the business.
· effective integration both at a strategic level and developing ways of ensuring that integration of rail modes with local communities is also achieved. 

· the company’s profile and its rail offering amongst local communities, local authorities, third sector organisations and businesses, to eventually increase community and broader civil society’s involvement with services, stations, and infrastructure on the network.
1.3 To develop partnerships with ITAs, local authorities, transport operators, the development and community sectors and other partners to improve the end to end journey experience for all customers.
1.4 To be responsible for the fulfilment of our Committed Obligations, Department for Transport requirements and regulatory requirements regarding accessibility and inclusion.

1.5 To be responsible for achieving effective integration and developing ways of ensuring that integration of rail modes with local communities can be achieved. 

1.6 To be responsible for advising the company on Equality Act 2010 issues and accessibility interventions.

1.7 To work seamlessly with regional transport bodies (such as TfWM) to aid integration thinking and meeting of common objectives.
1.8 This is a key coordination and strategic planning role which seeks to bring together many internal and external stakeholders to ensure that the principles of inclusion, access and equality, sustainability, community engagement and transport integration are properly recognised and built 
into franchise delivery.
2.  Key Accountabilities
2.1
To design, deliver and continually review WMT’s integrated transport, accessibility and community strategies in conjunction with key stakeholders in the WMT region and engage effectively with national forums to build best practice expertise 
2.2
To develop, consult on and manage the adoption of an Integrated Transport and Accessibility Strategy for the business, based on existing best practice and deliver all the obligations within the franchise agreement relating to integrated transport on schedule and on budget.
2.3
To act as a catalyst and facilitator, develop relationships and partnerships with key community-based organisations (civic society, businesses, local authorities, rail industry, other stakeholders) across the network to raise the profile of the rail services and to deliver project/activities that both raise the profile of the network and ultimately lead to an increase in passenger numbers.
2.4 
To develop knowledge of legislation and best practice related to integrated transport, inclusion, equalities  and accessibility, and to effectively communicate throughout the business any changes to responsibility, policy and procedures brought about by legislation or changes to legislation.
2.5
To fulfil our Department for Transport and regulatory requirements relating to accessibility and inclusion, including data collection, analysis and period reporting.
2.6
To develop close working relationships with functional managers and directors to ensure that policy, procedures, and best practices pertaining to integrated transport and accessibility are disseminated and upheld.
2.7
To develop, manage and review West Midlands Trains’ programme for station travel plans to meet franchise obligations, and to negotiate and lead the partnerships, including funding, required to deliver all phases of each plan in a timely manner.
2.8       To attend and represent West Midlands Trains at the following:
· RDG’s Integrated Transport Managers’ Group; 

· RDG’s Accessibility Group;
· Other relevant subgroups and access groups including the DfT National Community Rail Development Steering Group and 
· Where relevant, rail focused technical and access groups supported by wider professional bodies and other strategic community organisations addressing such issues 
2.9
To manage the Passenger Assistance booking service contract.

2.10     To attend, lead and develop the Stakeholder Equality Group on accessibility and inclusion themes

2.11
To lead and coordinate the development and approval process of the Accessible Travel Policy, including updating documents and related policies and processes.
2.12
Proactively support the management of the Minor Works Fund (in consultation with key stakeholders) to fund small scale alterations to improve accessibility, including leading the internal and external consultation process, meeting strategic accessibility and inclusion objectives of the business and working with the delivery team to ensure the outputs meet the needs of customers.

2.13
To implement and monitor robust processes to ensure that industry tools such as Knowledgebase and Stations Made Easy provide accurate information to customers.

2.14
To develop close relationships with other Group TOCs and TOCs with whom we share station access to ensure best practice relating to integrated transport and accessibility planning is disseminated and upheld.

2.15
To promote the benefits to the business of integrated transport and accessibility to directors and managers in the Asset Management, Commercial and Customer Service departments, and achieve synergy with the business’s plans and investment programmes in those areas of activity.
2.16
To review and improve, wherever practical, integrated transport and accessibility station facilities, ticketing and information provision across the West Midlands Trains network, ensuring initiatives cover all key modes and transport interfaces.
2.17
To work with key transport providers, developers. LEPs and local planning authorities to identify, promote and resource multi-modal interchange facilities and through ticketing at West Midlands Trains stations, including opportunities for enhancing ‘last mile’ access to and from these stations.
2.18
To ensure effective promotion and marketing of the business’ integrated transport and accessibility initiatives, consistent with WMT’s wider commercial strategy, working closely with the rest of the Corporate Affairs team, the marketing team, the internal communications team, the wider commercial team, the customer service team and the asset management team.
2.19
To actively seek to increase community engagement and volunteering through station adoption and promote community station supporters across the network, encouraging both engagement from non-traditional sectors and diversity in volunteers.

2.20
To manage the community rail funding allowances (CRP funding, station adoption) and develop processes and evaluation criteria for distribution of said funds.
2.21
To develop and manage the Communities station travel planning programme, stimulating local involvement and commitment in integrated transport planning project Town/Parish Councils and other community level organisations. 

2.22    To support in the identification, preparation, and submission of bids for DfT, LEP and third-party funding to meet transport integration objectives.
2.23   To work with WMT’s Learning and Development team and other external partners to deliver the necessary technical and soft-skills training necessary for community partnerships, inclusion, access, and personalised travel planning
2.24     To support and work closely with the rest of the Corporate Affairs team, wherever appropriate, on wider Corporate Affairs initiatives, including as a participant in the on-call media roster.
2.25    To work effectively across the LNR and WMR business units to ensure that the pillars of integration, inclusion, equality, and community focus are embedded across the way in which projects are designed, developed, and delivered. 
	3.
	Role Dimensions

	Financial
	Non-Financial

	· Direct management of the station travel plan budget total £1.15m (tbc)

	

	Influence on projects of up to £10 million
	Non-direct staff Plus working with ACORP community support officer


	4.
	Main Contacts (External/Internal) *

	Contacts
	Frequency
	Purpose


	Strategic stakeholders tier – external
Key stakeholders including, local authorities, business organisations and funding partners / sources
Other relevant opinion formers including professional bodies and institutes, trade bodies, Business Improvement Districts, Town Centre Managers, Further and Higher Education partners, Centre for Accessible Environments etc
Regulatory and industry bodies – DfT, ORR, RDG, Network Rail, RSSB, DPTAC 
Other TOCs.

TOC Board & management/employees.

Communities tier – external
Including but not limited to –

Umbrella voluntary/community  sector organisations 

Town and Parish Councils 

Equality and inclusion organisations
Internal 

Group head office and  

subsidiary companies.

	Ongoing
Ongoing

Ongoing

Ongoing
Ongoing

Ongoing 

Ongoing 

Ongoing 

Ongoing 
	Build support (& funds) for WMT’s integrated transport, accessibility, and community strategies.
Secure positive support and recognition of WMT’s achievements.

Represent WMT on appropriate industry working groups to harness and share best practice. 
Highlight company successes and professionalism, to gain industry respect and trust.
Be seen to be a helpful, constructive partner.

Support and highlight TOC successes 
Aligned approach/best practice and innovation within community development and community rail agendas
Development of stronger links between Neighbourhood Plans, local planning, and rail stations/services

Ensure that inclusion and equality issues and processes are properly embedded into WMT processes and there is ongoing dialogue on best practice to meet customer needs
Aligned approach/best practice and innovation within community development 




	5.
	Experience Knowledge & Qualifications Required

	5.1
	· Strong stakeholder management & influencing Skills

· Educated to degree level

· Professionally qualified within the fields of community development and consultation, urban planning, transport planning, business  marketing or similar. 

· Proven record of accomplishment and experience in the fields of transport integration accessibility, inclusion, or community capacity building.  
· Specific knowledge and experience of access and inclusion projects, interchange/station travel planning and/or integration studies
· Proven experience of driving community engagement/activism
· Strong relationship building and networking skills, including the ability to communicate confidently and authoritatively to a wide-ranging audience within the business and outside. 
· Key experience in dealing with local authority, community, and the development sector 

· Key project management experience including but not limited to management of contractors and budgets, experience of negotiation, communication, consultation, time management, project delivery and evaluation etc
· Demonstrable experience in bidding/securing third party funding and resources 

· Demonstrated ability to prioritise work within tight deadlines.

· Demonstrated capacity to deal with ambiguity and address complex problems within a changing work environment.

· Capable of producing reports to Board level standard.

· Ability to promote and market integrated transport and accessibility initiatives


Team structure and role context

Reports to Head of Corporate Affairs
	6.
	Safety Responsibility Statement

	6.1
	Safety of employees and industry partners

	6.2
	Safety of stakeholders and media when given access to company property for company events

	6.3
	Arrangements for major incidents

	7.
	Authority

	Authorised By:
	

	Departmental Director:
	

	Date:
	

	I acknowledge receipt of this job description and I confirm that I am fully conversant with its content

	Post Holders Name:
	

	Post Holders Signature:
	

	Date:
	

	8.
	Deputising Arrangements (if applicable)

	I acknowledge receipt of this job description and I confirm that I am fully conversant with its content

	Post Holders Name:
	

	Post Holders Signature:
	

	Date:
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