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Job Holder:
Finance Business Partner
Reports to:

Head of Financial Planning & Analysis
Grade:

PM2
Safety Status:
Non-Safety Critical


Date version agreed:
26/04/19



1.  Job Purpose
•
To provide insight driven analysis of business activities to improve business performance.  

•
To carry out period end procedures including raising and posting journals to produce departmental profit and loss accounts.

•
To build budgets and forecasts that take into account current and future business performance and are consistent with the future strategy of the business. 

•
To provide accurate, timely and relevant management information to budget holders.

•
To provide support to the Head of Financial Planning & Analysis as required.
	2. Safety Details
	

	A.  This job requires Security Clearance (e.g. Running of Special Trains)
	N

	B.  The job holder is required to hold a relevant Track Safety competence (e.g. PTS)
	N

	C.  This is a Safety Critical Work Post
	N

	D.  This is a Key Safety Post
	N

	E.  Reference to this job is included in the company Safety Certification documents
	N

	F.  This job Manages Employees (undertakes specific tasks indicated in the occupational & operational standards manuals)
	N

	G.  This job Manages Locations (undertakes specific tasks as indicated in the occupational and operational standards manuals)
	N



3.  Dimensions

A.  Financial:     
•
Provide insight driven analysis and management information to improve business performance.

•
To build and consolidate budgets, forecasts and business plans and assumptions included therein.
B.  Staff:        
N/A
C:  Others:             

•
Represent WMT’s interests in meetings with external companies and organisations as required

4.  Principal Accountabilities
•
Gain detailed knowledge of relevant business activities and sales/cost drivers to continually develop reporting in order to identify opportunities to improve efficiency and profitability.

•
Responsible for producing period end departmental management accounts and reporting to the appropriate directorate.
•
Build good working relationships with directors, managers and staff and provide them with management information and analysis based on insight and enquiry.

•
Responsible for influencing, deriving, justifying and reporting the business’ corporate plan and quarterly rolling forecasts for respective business areas.

•
Manage and provide support to managers and directors to ensure funds for budgeted activities and projects are approved and projects are delivered as planned. 

•
Support for financial analysis of business cases.

•
Understand the financial profile and modelling of the business and how to maximise profitability within these constraints

•
Liaise closely with the Financial Accounting function to ensure process improvements are efficiently implemented to improve the reliability, accuracy and timeliness of financial information.

•
Provide adhoc support and analysis to the Head of Financial Planning & Analysis and the Finance Director as necessary.

•
Provide guidance to management and support staff on finance matters in relevant business areas.

•
Assist in preparing schedules for budget and forecast presentations to the Executive, Group Board and the DfT

•
Produce management analysis on a periodic basis; ensure records are complete and accurate and reflect underlying business activities and objectives

•
Develop and automate processes using applicable finance tools (e.g. Oracle Enterprise Planning and Budgeting Cloud Solution)
•
Willingness to challenge current process and implement change


5.  Context

A:  Operating Environment:           

B:  Framework and Boundaries:            

•
Authorised to review and recommend changes to business practices, processes and new projects.

•
Authorised to prepare and influence budgets and forecasts and assumptions therein.

•
Authorised to attend meetings with external companies and organisations and represent WMT’s interests at those meetings.
C:  Organisation:        

The Finance Business Partner role is one of five roles all of which report directly into the Head of Financial Planning & Analysis.

6.  Relationships

A:  Reporting lines

Direct report to Head of Financial Planning & Analysis

B:  Other Contacts:            
Senior managers around the business and the West Midlands Trains Executive team.
Outside the Company:                   

DfT officials, Auditors, Group advisors, Abellio Group (UK and Netherlands) and Shareholders (e.g. Japan East Railways and Mitsui) and other TOC opposite numbers.

7.  Knowledge and Experience
Experience, Knowledge & Qualifications 

•
Degree or equivalent or qualified by experience.
•
Qualified or part qualified in a recognised accountancy qualification (CIMA, ACA, ACCA).
•
Substantial experience in a commercial environment including some time spent in an analytical or commercial finance role.

•
Demonstrable understanding of financial aspects of a business

•
Experience of budgeting and forecasting at an operating company level.

•
Experience of rail or similar transport / franchise industry (desirable)

Skills

•
Excellent analytical and financial modelling skills.

•
Excellent presentation skills 

•
Open Accounts and Oracle EPBCS experience (desirable)

Behaviours 

•
Can work efficiently and effectively within a team environment and willing to make a contribution

•
Ability to influence and solve problems at all levels of the business

•
Ability to communicate effectively (both written and oral) at all levels and explain financial issues to a non-financial audience

8.  Job Challenge(s):

•
Managing conflicting business and director / commercial and financial priorities

•
Managing to tight deadlines and manipulating large amounts of data

•
Understanding the technical aspects of WMT financial profile e.g. passenger income, access charges, rolling stock leases, subsidy, performance regimes as appropriate in the relevant business areas

9.  Additional Information

(Provide any further information not included in previous sections, which it is considered would assist others to achieve a better understanding of the job)    

10.  Sign off

Job Holder:………………………………..  Date:………..

Manager:………………………..  Date:………..

Nominated Deputies
If this is a KEY SAFETY POST (2D is “checked”) a Nominated Deputy must be identified.  The job holder must ensure that the Nominated Deputy receives a copy of, and is briefed on, this Job Description.

Job title of Nominated Deputy: …………………………………………………..………..…….

Name of Nominated Deputy: ……………………………………………….………..………..….

Signature of Nominated Deputy: …………………………………………….………..…………

Date: ………………………………………………………………………………….………..………..

As the Nominated Deputy for this post, I confirm that I have been briefed on the requirements of this job.  If there are more Nominated Deputies they should sign further copies of this Job Description.
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