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Job Holder:


Property Project Manager

Reports to:


Senior Property Project Manager 



Grade:



PM2


Safety Status:

Key Safety Post


Date version agreed:
23/05/2019
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1. Job Purpose
To manage and lead Projects within the Property Department. To co-ordinate and allocate the resource to the projects as required and manage their own portfolio of projects. 

2.  Dimensions

(Indicate in quantitative terms the key areas on which the job has an impact)

A.  Financial: Define the Project costs at the business case stage and manage costs throughout the project in line with the company governance rules. Maximise the commercial opportunities from external stakeholders.
B.  Staff: none         

C:  Others:  External consultants and contractors            

	
	

	A.  This job requires Security Clearance (e.g. Running of Special Trains) 
	No

	B.  The job holder is required to hold a relevant Track Safety competence (e.g. PTS)
	Yes

	C.  This is Safety Critical Work Post
	No

	D.  This is a Key Safety Post
	Yes

	E.  Reference to this job is included in West Midlands Trains’s Safety Certification documents
	Yes

	F.  This job Manages Employees (undertakes specific tasks indicated in the occupational & operational standards manuals)
	Yes

	G.  This job Manages Locations (undertakes specific tasks as indicated in the occupational and operational standards manuals)
	Yes



3.  Principal Responsibilities
· Responsible for their projects in respect to safety, quality, cost and delivery.

· Responsible for all environmental elements of their project.
· Responsible for the safety, quality, cost and delivery of projects and reporting on the project status.
· Responsible for agreeing the project definition and taking responsibility for delivery of the products and the desired outcomes.
· Responsible for identifying any user requirements and resolving priority conflicts, through the application of project expertise.
· Able to make decisions regarding project issues based on delegated authorities and risk assessments.

· Ensuring the project has the correct resources. This includes both in house resources and external resource.
· Authorised to approve transactions within the agreed budget and delegated authority limits.
· Ability to identify risks and implement mitigation measures.

· Responsible for the overall safety of the project as defined in the project safety plan and West Midlands Trains standards.

· Authorised to accept hand back of schemes on behalf of West Midlands Trains from 3rd parties including Network Rail.
· Supporting the Asset Management System operation to achieve its intended outcomes
· Directing and supporting staff and contractors to contribute to effectiveness of AMS continual improvement

Main Tasks

· Utilise and the project tools to deliver the projects at West Midlands Trains.

· Provide all reporting on the project as requested.

· Appointing and directing a project team, taking responsibility for the progress of the work and use of resources. Initiating corrective actions to assure delivery when necessary. 
· Interface with other functions and external suppliers/contractors to obtain the correct specialist knowledge.

· Managing specific issues and risks relating to the project.
· Ensuring the project delivers the products to the correct quality, timescales and cost.
· Conduct appropriate transition/handover of products between the project team and BAU.
· Monitoring and accurately communicating progress of the project against the plan, including position on timescales, costs, risks, issues, dependencies. 
· Responsible for raising your own purchase requisitions and ensuring purchase orders are GRN’d as soon as the work is completed satisfactory.
· Performing quality assurance role to establish quality control
· Any other duties commensurate with the grade and post and as required


4.0
Knowledge and Experience

Essential

· The successful candidate will be an experienced Project Management profession professional, with a demonstrable track record in successful delivery of infrastructure and M&E enhancements and renewals. 
· Ability to work creatively, within a framework, in order to provide high quality outcomes. Will need to understand the wider objectives.
· Proven ability to manage multiple discipline project team.
· Proven expertise and credibility in the field of project management.
· PRINCE2 or APM qualification/s
· Proven track record of delivery in a design and build environment
· Ability to train and mentor staff on best practice techniques/principles
· Self-motivator able to work alone, engage and inspire difficult challenging stakeholders 

· Excellent report writing and be able to adjust the tone dependent on the audience

· Data Analysis experience. Must be able to collate complex, complicated data and present in a transparent format 
· Health and Safety Qualification – IOSH minimum, NEBOSH desirable.

· Proficient in MS Office tools (Word, Excel, PowerPoint, Visio)

· Knowledge of process improvement, lean practices such as 6 sigma / Kaizen desirable 
Desirable
· Level 7 or above management/leadership qualification or equivalent.
· Knowledge and experience of delivering projects in a rail environment.
· Degree, HNC/HND or equivalent experience within a construction or mechanical/electrical discipline.

· Experience of managing contracts, especially NEC3.

· Knowledge of process improvement, lean practices such as 6 sigma / Kaizen desirable.

· Member of a construction/mechanical/electrical institution.
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