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Operated by West Midlands Trains









Job Holder:


Area Train Presentation Manager - Birmingham
Reports to:


Head of Train Presentation


Grade:



PM1
Safety Status:

None critical

 
Date version agreed:
April 2019





Job Purpose

Reporting to the Head of Train Presentation, this role is accountable for managing the standard of Train Presentation across the West Midlands Trains Fleet, ensuring as a minimum that the committed service quality regime requirements are met.

The role will lead and manage the cleaning staff resource deployed predominantly across the WMR estate and will deliver the standard of cleanliness and train environment demanded of our customers.  The role will also seek and identify opportunities to drive improvements to the train presentation activity using innovation and best practice.
Key Accountabilities

· Ensure delivery of train presentation standards and targets across the West Midlands Trains fleet

· Work with the Train Presentation Manager (Euston) to help deliver the departmental strategy for improving train presentation standards

· Review and implement positive actions deriving from National Rail Passenger Survey and Service Quality Regime results appropriate to the department
· Monitor the effectiveness of mobile CET (Controlled Emission Toilets) across the business, optimising opportunities where possible and ensuring targets are met

· Liaise with Fleet Depot Managers to ensure consistent standards of train presentation

· Respond to incidents appropriate to the department and ensure performance of our services are not impacted as a result
· Encourage team working and a good atmosphere within the work environment n accordance with Abellio principles
· Ensure that all personnel within your Department have the right tools and equipment that enables them to do their job effectively and efficiently

· Manage the resource and recruitment of the area to ensure adequate manpower is in place to meet standards

· Ensure that personnel within your department are professional in their approach and undertake their duties in a safe manner, adhering to all company standards and protocols
· Undertake team briefings and one to one sessions with colleagues in accordance with business requirements

· Deputise for the Head of Train Presentation when required
· Ensure that the personnel within your department receive any appropriate training and development and maintain relevant competencies

· Always seek to improve standards, quality, productivity and efficiency by using innovation or best practice

· Develop contingency plans within the department to manage special events across the business to minimise the impact on train presentation and your team

· Record and monitor customer feedback, develop any corrective actions that are necessary, implementing them in a timely manner and reduce the level of complaints attributed to Train Presentation
· With support from the HR Business Partner, encourage positive industrial relations and ensure our company policies are implemented

· Manage the departmental budget as appropriate
Experience, Knowledge, Qualifications and Training 

Experience, Knowledge, Qualifications:

· Significant experience of managing teams across multiple locations 
· Holds IOSH Managing Safely qualification or equivalent 

· Experience of managing Health & Safety within the workplace including manual handling, COSHH and risk assessments 

· Knowledge of Human Resources best practice

· Knowledge of railway operations would be advantageous 

Skills:

· Effective communicator with ability to negotiate

· Competent manager of staff 
· Problem solving
· Computer literate
Additional Information 

· This role includes the management of teams across multiple locations, working a variety of shifts including night working so some flexibility is required.
	Safety Details
	

	A.  This job requires Security Clearance (e.g. Running of Special Trains)
	

	B.  The job holder is required to hold a relevant Track Safety competence (e.g. PTS)
	

	C.  This is a Safety Critical Work Post
	

	D.  This is a Key Safety Post
	

	E.  Reference to this job is included in the company Safety Certification documents
	

	F.  This job Manages Employees (undertakes specific tasks indicated in the occupational & operational standards manuals)
	Y

	G.  This job Manages Locations (undertakes specific tasks as indicated in the occupational and operational standards manuals)
	Y



Sign off

Job Holder:………………………………………………..  Date:………………..

Manager:…………………………………………………..  Date:………………..


Nominated Deputies

If this is a KEY SAFETY POST (2D is “checked”) a Nominated Deputy must be identified.  The job holder must ensure that the Nominated Deputy receives a copy of, and is briefed on, this Job Description.

Job title of Nominated Deputy: …………………………………………………..………..…….

Name of Nominated Deputy: ……………………………………………….………..………..….

Signature of Nominated Deputy: …………………………………………….………..…………

Date: ………………………………………………………………………………….………..………..

As the Nominated Deputy for this post, I confirm that I have been briefed on the requirements of this job.  If there are more Nominated Deputies they should sign further copies of this Job Description.
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