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Job Description

Job Title:
Fleet Compliance Manager
Department:
Engineering

Location:
Birmingham

Grade:

PM1
Purpose of job

· To be a focal point for the compliance of West Midlands Trains with its Maintenance Policy including Engineering standards, maintenance documentation, Railway Group Standards and applicable legislation.

· To monitor and report on the safety / maintenance and compliance / performance of the West Midland Trains fleet and actions taken to mitigate risk.

· To lead the audit of all aspects of West Midlands Trains fleet maintenance compliance, both in-house and by Suppliers, to ensure conformance with the West midlands Railway Safety Certificate and associated group standards, quality and safety critical processes and systems.
Responsibilities

· Reports to Production Delivery Manager.
· Responsible for compliance reviews and updates of Engineering Standards and Vehicle Maintenance Instructions inclusive of documentation compliance.
· Responsible for production of the periodic Compliance Report for submission to depot Management.

· Responsible for assisting in review and update of the Engineering Quality System certified to ISO 9001, including appropriate procedures and processes and managing the compliance of this standard.

· Responsible for the maintenance of the Depot Risk Register.

· Responsible for the Depot Audit Plan of internal product and supplier audits.

· Responsible for management of the in-Process evaluation process and CAR database.

· On Call duties as and when required.

· Ensure compliance with all safety responsibilities as detailed in the Safety Responsibility Statement.

· This is a Key Safety Post.

Key Accountabilities

· Assist in the process for issue and receipt of National Incident Reports, including the tracking and closing out of actions required.

· Maintenance of the Depot Risk Register.

· Act as Competent Assessor for compliance management  

· Ensure monitoring of incidents on an ongoing basis and progress of investigations carried out to determine root cause and remedial actions required.
· Lead investigations into incidents.
· Responsible for ensuring remedial actions are put in place and tracked to completion.
· Ensure production of periodic Compliance report covering health, safety, Quality, system management and depot risk register summary.

· Monitoring the issue of National Incident Reports and tracking status of and ensuring close out of actions required.

· Monitoring the exceedances of fleet safety, Quality system trigger levels on a periodic and annual basis and tracking close out of arising actions.

· Ensure that all engineering documentation and applicable data entry to West Midland trains is reviewed and controlled in a structured manner.

· Ensure all certification relevant to the operation of the West Midland Trains fleet is in place.  
· Management of the Fleet Technical library / briefings including production, technical and maintenance documents via the West Midlands Trains safety section

· Attend meetings as required by management which involve depot Health and Safety, process management, Technical / Production and systems to ensure the depot is compliant.  
· Undertake maintenance compliance and product audits for all West midlands Trains operated fleets and its customers.

· Undertake supplier audits for safety critical products and services.

· Monitor the close out of corrective action requests and observations from audits carried out.

· Provide appropriate reports and management information to enable monitoring of safety and produce key performance indicators.

· To undertake audits of manufacturers to ensure compliance with West Midlands Railway Safety Certificate requirements.

Experience and Knowledge Required for the job

· Good technical/engineering knowledge of rail traction and rolling stock, including maintenance and operation.

· Computer literate and familiar with the Microsoft Office suite of applications.
· An excellent understanding of Railway Group Standards and applicable rules and regulations.
· Good knowledge of rail engineering standards, procedures and practices.

· Experience of safety management systems and risk management techniques.

· Good experience of quality systems, ISO 9001 and ISO 14001.
Person Specification

· Good interpersonal and verbal communication skills.
· Excellent written communication skills including report writing.

· Good analytical skills to determine root cause.

· Good attention to detail.

· Organised and methodical.

Qualifications Required

· Preferably hold qualifications in safety management and/or quality management systems.
· HNC / ONC or equivalent in a relevant Engineering subject.
· Preferably hold qualifications in rail vehicle engineering and maintenance.
· Qualified to Lead Auditor standard.
· Preferably qualified to A1 / V1 standard or equivalent for rail maintenance competence.
Name of Job Holder______________________________________________

Signature of Job Holder___________________________________________

Date Job Holder signed___________________________________________

Signature of Job Holder’s Line Manager______________________________
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