Job Description
Engineering Transition Manager
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Job Holder:




Reports to:

Head of Fleet Commercial 



Grade:

TBA


Safety Status:
Non Safety Critical



Date version agreed:





1.  Job Purpose

To manage the transition into the Engineering Department of all new and fleet upgrade projects, this includes all depot upgrade works and any depot work associated with the new Bombardier Aventra units. 
	2. Safety Details
	

	A.  This job requires Security Clearance (e.g. Running of Special Trains)
	 FORMCHECKBOX 


	B.  The job holder is required to hold a relevant Track Safety competence (e.g. PTS)
	 FORMCHECKBOX 


	C.  This is a Safety Critical Work Post
	 FORMCHECKBOX 


	D.  This is a Key Safety Post
	 FORMCHECKBOX 


	E.  Reference to this job is included in West Midland Trains’s Safety Certification documents
	 FORMCHECKBOX 


	F.  This job Manages Employees (undertakes specific tasks indicated in the occupational & operational standards manuals)
	 FORMCHECKBOX 


	G.  This job Manages Locations (undertakes specific tasks as indicated in the occupational and operational standards manuals)
	 FORMCHECKBOX 



The role will help ensure that business objective and franchise commitments/obligations are met whilst minimising the risk to the business. It is also a key interface between the Engineering, Transition & Projects, Procurement and Finance & Contracts directorates.


3.  Dimensions

(Indicate in quantitative terms the key areas on which the job has an impact)

A.  Financial:     

Day to day responsibility for managing all Fleet Agreements
B.  Staff:              

N/A
C:  Others:             


4.  Principal Accountabilities

· Ensure the cost-effective management of the transition of rolling stock related contracts into the Engineering Department necessary to meet business requirements and franchise commitments/obligations. 
· Manage the transition of new trains into the mainline fleet acting as facilitator to ensure a smooth transition with all interfaces including but not limited to train planning, maintenance and stabling.
· Assist with the interface between West Midland Trains and the new rolling stock/depots owners. 

· Support Engineering Managers who have other contractual interfaces, such as Siemens and XC, helping ensure that the contractual obligations of all parties are met and comply with West Midland Trains management processes and company objectives. 

· Attend internal and external governance meetings as required.
· Engage with the relevant suppliers and work with them to secure their contractual deliverables.
· Under direction carry out any specific projects, tasks or assignments as required by the Engineering Department.

5.  Context

A:  Operating Environment:           

Challenging environment requiring the ability to communicate effectively at all levels of the business and with a wide range of external organisations.

B:  Framework and Boundaries:         
C:  Organisation:        

N/A

6.  Relationships

A:  Reporting line
Head of Fleet Commercial
B:  Other Contacts:            

(i)  Within the Company:         

Engineering, Procurement, Transition & Projects, Commercial, Operations & Safety and Finance Directorate, as well as the Franchise Management team. 
(ii)  Outside the Company:   
Rolling Stock Suppliers, Maintainers and Contractors.

Consultants, Auditors and Lawyers.

DfT and ORR.    
Other TOC’s.   


7.  Knowledge and Experience

· Sound commercial contracts and financial awareness.
· Educated to degree standard.

Additional skills:

· Good attention to detail 

· Negotiation and influencing skills. 

· Ability to multi task and manage several conflicting deadlines.

· Excellent communication skills.

· Team player.


8.  Job Challenge(s):


9.  Additional Information

(Provide any further information not included in previous sections, which it is considered would assist others to achieve a better understanding of the job) 


10.  Sign off








Job Holder:………………………………………………..  Date:………………..








Manager:…………………………………………………..  Date:………………..





Nominated Deputies





If this is a KEY SAFETY POST (2D is “checked”) a Nominated Deputy must be identified.  The job holder must ensure that the Nominated Deputy receives a copy of, and is briefed on, this Job Description.








Job title of 


Nominated Deputy: ……………………………………………………………....








Name of 


Nominated Deputy: ……………………………………………………………….








Signature of


Nominated Deputy: ……………………………………………………………….











Date: ………………………………………………………………………………….





As the Nominated Deputy for this post, I confirm that I have been briefed on the requirements of this job.  If there are more Nominated Deputies, they should sign further copies of this Job Description.
















