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Job Holder: Media Relations Manager
Reports to:
Head of Corporate Affairs
Grade: Exec
Safety Status: NSC
Date version agreed: Draft Version One

1.  Job Purpose

1.1
To promote West Midlands Trains in a positive, balanced and well-informed way across local, national, trade and social media.  Support the Head of Corporate Affairs in developing and delivering the company’s media engagement strategy and partnerships. Responsible for managing the company’s media relations processes and systems including the out of hours on-call rota.  Identifying media opportunities that create goodwill and deliver a positive reputation for WMT.
2.  Key Accountabilities

2.1
To act as the first point of contact between WMT and the media, ensuring all media enquiries are answered timely and accurately, to ensure that the objectives of the business are achieved
2.2
Research and write material to positively inform and influence internal and external audiences.
2.3
Support the Head of Corporate Affairs in developing the Corporate PR and media strategy, ensuring all opportunities to build company reputation are optimised, via press releases, excellent media relationships (regional, trade and national), promotional initiatives, sponsorship, publications and other PR initiatives. Ensure Corporate PR and press initiatives support and complement marketing strategy, and help to drive income generation.  Optimise positive media scores
2.4
Develop and maintain effective systems for managing and measuring (traditional and social) media engagement including, but not exclusively, Mynewsdesk, Twitter and Kantar (or their successors).
2.5
Build relationships with media management peers and colleagues in partner organisations to support WMT’s drive to improve customer service, reputation and the WMT Investment Programme
2.6
Support the Community Rail Strategy (including station adoption) by publicising service development on local routes through successful partnerships.
2.7
Provide tactical direction for the business on media, management issues and to the relevant managers discharging these responsibilities
2.8
Support the Head of Corporate Affairs by delivering an effective and efficient 24/7 media relations service for the company, building excellent relationships with key media outlets. Take part in the out-of-hours media on-call rota.
2.9
Identify key individuals in WMT for media training
2.10
Identify and manage innovative ways to build the company’s reputation, including the achievement of awards for company initiatives

2.11
Act as an ambassador for the company, externally and internally, constantly building good relationships and leading by example

	3.
	Role Dimensions

	Financial
	Non-Financial

	Direct budget of £10k
	Direct staff 0

	Influence on projects of up to £1 million
	Non-direct staff 0

	4.
	Main Contacts (External/Internal) *

	Contacts
	Frequency
	Purpose

	Key stakeholders include national, regional, trade and local media

Other relevant opinion formers include PR/ Media Relations managers in local authorities and other partner organisations
Regulatory and industry bodies – DfT, ORR, ATOC, Network Rail.

Other TOCs.

Business partners/contractors.

TOC Board & management/employees.

Group head office and  

subsidiary companies.


	Ongoing and specific meetings with journalists ongoing case by case

Ongoing but regularised.   

WMR monthly
NR (LNW Route), weekly
Ongoing

Ongoing

Weekly

Weekly

Weekly
	Build support for WMT’s strategy, plans and commercial success.

Secure positive coverage, general support and recognition of WMT’s achievements.
Gain wider community support for company’s delivery.
Seek opportunities for joint promotional activity

Highlight company successes and professionalism, to gain industry respect and trust.

Be seen to be a helpful, constructive partner.

Develop shared objectives and projects

Build support and alignment for TOC strategy

Support Group strategy/Comms events and highlight TOC successes 

Aligned approach/best practice


	5.
	Experience, Knowledge & Qualifications Required

	5.1
	· Educated to degree level

· Significant experience in strategic and tactical Media management and PR events
· Ability to develop effective relationships and partnership working 

· Good political awareness
· Commercial awareness and good financial management

· Experience of operating with senior managers and directors
· Ability to identify and develop new opportunities 

· Excellent news sense and writing/communication skills

· Researching skills

· Ability to understand and act on key business priorities

· Ability to work accurately and calmly under intense pressure

· Ability to secure delivery through all parts of the company’s organisation






	6.
	Safety Responsibility Statement

	6.1
	Safety of employees and partners

	6.2
	Safety of media and stakeholders when given access to company property for media interviews/filming or company events

	6.3
	Arrangements for major incidents

	7.
	Authority

	Authorised By:
	

	Departmental Director:
	

	Date:
	

	I acknowledge receipt of this job description and I confirm that I am fully conversant with its content

	Post Holders Name:
	

	Post Holders Signature:
	

	Date:
	

	8.
	Deputising Arrangements (if applicable)

	I acknowledge receipt of this job description and I confirm that I am fully conversant with its content

	Post Holders Name:
	

	Post Holders Signature:
	

	Date:
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