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Job Holder:  Integrated Transport & Accessibility Manager
Reports to:
Head of Corporate Affairs


Grade: Exec
Safety Status: NSC
Date version agreed: Draft Version One

1.  Job Purpose

1.1 To develop and deliver the company’s integrated transport and accessibility strategies (including the associated franchise obligations) under the direction of the Head of Corporate Affairs. The role champions and promotes best practice within the company with regards to integration with other transport modes and to station travel planning, and is responsible for developing partnerships with local authorities, transport operators and other partners to improve the end to end journey experience for all customers.

2.  Key Accountabilities

2.1
Design and deliver WMT’s integrated transport and accessibility strategy in conjunction with key stakeholders in the WMT region and engage effectively with national forums to build best practice expertise
2.2
To develop, consult on and manage the adoption of an Integrated Transport and Accessibility Strategies for the business, based on existing best practice in the UK and Europe and deliver all the obligations within the franchise agreement relating to integrated transport on schedule and on budget.
2.3
To develop knowledge of legislation and best practice related to integrated transport and accessibility, and to effectively communicate throughout the business any changes to responsibility, policy and procedures brought about by legislation or changes to legislation.
2.4
To develop close working relationships with functional managers and directors to ensure that policy, procedures and best practices pertaining to integrated transport and accessibility are disseminated and upheld.
2.5
To develop and deliver West Midlands Trains’ programme for station travel plans to meet franchise obligations, and to negotiate and lead the partnerships, including funding, required to deliver all phases of each plan in a timely manner.
2.6
To attend and represent West Midlands Trains at the ATOC Integrated Transport Managers’ Group, and other relevant subgroups and access groups.
2.7
To develop close relationships with other Group TOCs and TOCs with whom we share station access to ensure best practice relating to integrated transport and accessibility planning is disseminated and upheld.
2.8
To promote the benefits to the business of integrated transport and accessibility to directors and managers in the Asset Management, Commercial and Customer Service departments, and achieve synergy with the business’s plans and investment programmes in those areas of activity.
2.9
To review and improve, wherever practical, integrated transport and accessibility station facilities, ticketing and information provision across the West Midlands Trains network, ensuring initiatives cover all key modes and transport interfaces.
2.10
To work with key transport providers, developers and local planning authorities to identify, promote and resource multi-modal interchange facilities and through ticketing at West Midlands Trains stations.
2.11
To ensure effective promotion and marketing of the business’ integrated transport and accessibility initiatives, consistent with WMT’s wider commercial strategy, working closely with the rest of the Corporate Affairs team, the marketing team, the internal communications team, the wider commercial team, the customer service team and the asset management team.
2.12
To support and work closely with the rest of the Corporate Affairs team, wherever appropriate, on wider Corporate Affairs initiatives, including as a participant in the on-call media roster.
	3.
	Role Dimensions

	Financial
	Non-Financial

	Direct budget of £TBC
	Direct staff 0

	Influence on projects of up to £10 million
	Non-direct staff 0

	4.
	Main Contacts (External/Internal) *

	Contacts
	Frequency
	Purpose

	Key stakeholders including, local authorities, business organisations and funding partners / sources
Other relevant opinion formers.

Regulatory and industry bodies – DfT, ORR, ATOC, Network Rail.

Other TOCs.

TOC Board & management/employees.

Group head office and  

subsidiary companies.


	Ongoing
Ongoing

Ongoing

Ongoing
Ongoing

Ongoing
	Build support (& funds) for WMT’s integrated transport and accessibility strategy.
Secure positive support and recognition of WMT’s achievements.

Represent WMT on appropriate industry working groups to harness and share best practice. 
Highlight company successes and professionalism, to gain industry respect and trust.

Be seen to be a helpful, constructive partner.

Support and highlight TOC successes 

Aligned approach/best practice


	5.
	Experience, Knowledge & Qualifications Required

	5.1
	· Educated to degree level

· Proven track record and experience in the fields of transport integration and accessibility, preferably within a local authority or a transport operator outside the rail industry.

· Specific knowledge and experience of the station travel planning process.

· Strong relationship building and networking skills, including the ability to communicate confidently and authoritatively to a wide-ranging audience within the business and outside.  

· Project management experience to deliver all station travel planning and transport integration outputs on time and to budget.

· Demonstrated ability to prioritise work within tight deadlines.

· Demonstrated capacity to deal with ambiguity and address complex problems within a changing work environment.

· Capable of producing reports to Board level standard.

· Ability to promote and market integrated transport and accessibility initiatives




	6.
	Safety Responsibility Statement

	6.1
	Safety of employees and industry partners

	6.2
	Safety of stakeholders and media when given access to company property for company events

	6.3
	Arrangements for major incidents

	7.
	Authority

	Authorised By:
	

	Departmental Director:
	

	Date:
	

	I acknowledge receipt of this job description and I confirm that I am fully conversant with its content

	Post Holders Name:
	

	Post Holders Signature:
	

	Date:
	

	8.
	Deputising Arrangements (if applicable)

	I acknowledge receipt of this job description and I confirm that I am fully conversant with its content

	Post Holders Name:
	

	Post Holders Signature:
	

	Date:
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