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Appendix D

JOB DESCRIPTION



	2. Safety Details
	

	A.  This job requires Security Clearance (e.g. Running of Special Trains)
	 FORMCHECKBOX 


	B.  The job holder is required to hold a relevant Track Safety competence (e.g. PTS)
	 FORMCHECKBOX 


	C.  This is a Safety Critical Work Post
	 FORMCHECKBOX 


	D.  This is a Key Safety Post

	 FORMCHECKBOX 


	E.  Reference to this job is included in London Midland’s Safety Certification documents
	

	F.  This job Manages Employees (undertakes specific tasks indicated in the occupational & operational standards manuals)
	 FORMCHECKBOX 


	G.  This job Manages Locations (undertakes specific tasks as indicated in the occupational and operational standards manuals)
	 FORMCHECKBOX 












Production Manager - Siemens











Job Holder:			





Reports to:		Production Manager Siemens


			General Manager Contracts	





Grade:		PM1 or 2 (TBC)	





Safety Status:	Safety Critical 	





Date:			13/03/2018








1.  Job Purpose





Working within the Fleet Contract Management Team. To provide professional engineering support for the management of the maintenance contract with Siemens. Working with Siemens to ensure the fleet meets its targets for availability, operational safety performance, passenger environment and reliability, whilst minimising WMTs costs. 


Protect West Midlands Trains interests in support of the management of the Technical Support, Maintenance and Spares Agreement with Siemens. Work with and Siemens to understand the most proactive and efficient processes to ensure maximum availability and reliability is achieved. This will involve working closely with Key Siemens personnel from both a technical and production perspective. 





3.  Dimensions





A.  Financial:





Manages budgets allocated for fleet modifications and technical initiatives. Ensures that Unbudgeted Additional Spend (UBAS) are sound and correct from a technical and financial perspective. 





B.  Staff:              





None         





C:  Others:               





Responsible for Siemens maintained EMU fleets (currently Cl350 and Cl319)














4.  Principle Accountabilities





Review engineering proposals with consideration the impact on the business


Attend Contract Review Meetings


Produce weekly/monthly/quarterly reports to communicate performance status both internally and externally


Audit and finished work inspections to check compliance with routine and non-routine maintenance


Engage with internal and external stakeholders to define the requirements for the operation of the fleet


Ensure the fleet meet the committed obligations in terms of safety, technical, SQE and performance objectives.


Acting a contact point for all technical and engineering activities for the WMT Siemens maintained EMU fleet.


Monitor Siemens plans (including modifications, maintenance and training) and ensure these are completed to ensure the safety, reliability and passenger environment scores of the Siemens maintained fleet.


Review the maintenance regime, including instructions, procedures and associated documents, to improve the cost effectiveness of vehicle maintenance for WMT developing business cases to support change.


Investigate and review all safety related incidents, accidents, defects and events that occur on the Siemens maintained fleet and similar fleets and ensure that appropriate action is taken to maintain safe operation.


Introduce, develop and monitor appropriate KPIs to measure the fleets safety and technical reliability performance.  Analyse statistical information and provide recommendations to improve technical and safety performance.


Assist the Training team in the development of technical training for Control, Outstation staff and On-call engineers relating to the operation, rescue, maintenance and modification of the Siemens maintained fleet.


Compile periodic safety, availability, performance, and cleaning reports for the Siemens fleet.


Review delays allocated to the Siemens fleet via TRUST to confirm correct ownership and support delay reduction work. 


Manage BUGLE delay attribution for Siemens maintained fleets


Carry out or support audits or in process checks for modification and maintenance activities and processes to ensure compliance with relevant standards and applicable legislation, and to identify areas for improvement. 


Participate in joint meetings with Operational colleagues and Siemens to identify man / machine interface issues


Provide performance data to support the generation of any business case for investment in the fleet or depots to address any issues contributing to poor performance.  


Any other duties commensurate with the grade and post and as required


Develop relationship with other TOCs running similar units to ensure best practice.


Provide information to support Driver training activities


Support the development of the DST and MMS 


Support the development and use of any RCM, track signal interface or other monitoring equipment.


Develop improvement plans (including modifications, maintenance and training specification improvements) and project manage these to completion to improve the efficiency, safety, reliability and passenger environment of the fleet. 


Working with Siemens develop plans to reduce ECFT for the fleet by agreed targets.





5.  Context





A:  Operating Environment:   The class 350s and 319s are maintained by Siemens at their Northampton Kings Heath depot. Siemens are also responsible for train cleaning and maintenance control issues relating to 350s and 319s. Activity will also take place at the Bletchley site so access to the entire network is essential. 





B:  Framework and Boundaries:    Compliance with ROGS and associated legislation, WMT Safety Management System, Engineering Standards Manual and associated standards and technical specifications.      





C:  Organisation:        





See Org Chart.





6.  Relationships





A:  Subordinates:    none.         








B:  Superior(s):   This role reports to the Head of Fleet Commercial WMT who shall provide guidance on workload priorities and set objectives via the Realise process.                  





C:  Other Contacts:            


(i)  Within the Company:   Abellio Head Office, Head of Fleet Technical, Fleet Engineers, Depot Technical staff, Contracts Manager, Head of Fleet Performance, Head of Supplier Management, Fleet Safety and Standards Manager, Finance Manager, Comms, Operation, Control, Logistics.      





(ii)  Outside the Company:  Siemens, TESCOs, other Suppliers.                








7.  Knowledge and Experience





Detailed technical knowledge of modern Electric Multiple Unit design, maintenance and operation.


Good knowledge of fleet related rail industry standards and specifications.


Computer literate and familiar with Microsoft Office applications and rail industry systems. Word, Excel, Project, Power Point, BUGLE, Equinox, TRUST, Gemini 


Experience of risk assessment and root cause analysis processes.


PTS certified


Degree in Engineering preferred, HNC minimum


Driving Licence required


This role may require travel within the UK and occasionally mainland Europe 












































8.  Job Challenge(s):





Able to build good working relationships with Siemens to gain a detailed technical knowledge of the Siemens maintained fleet


Working with Siemens and other stake holders to improve the safety, reliability and service quality scores of the fleet.


Support the function to come up with sound engineering solutions and solve problems that may present themselves. 


















































9.  Additional Information





Required to carry out Fleet Incident On Call duties.  





























10.  Sign off





Job Holder:………………………………………………..  Date:………………..








Manager:…………………………………………………..  Date:………………..





Nominated Deputies





If this is a KEY SAFETY POST (2 in Safety Details above is “ticked”) a Nominated Deputy must be identified.  The job holder must ensure that the Nominated Deputy receives a copy of, and is briefed on, this Job Description.








Job title of 


Nominated Deputy: ……………………………………………………………....








Name of 


Nominated Deputy: ……………………………………………………………….








Signature of


Nominated Deputy: ……………………………………………………………….











Date: ………………………………………………………………………………….





As the Nominated Deputy for this post, I confirm that I have been briefed on the requirements of this job.  If there are more Nominated Deputies they should sign further copies of this Job Description.









