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Railway Railway

Operated by West Midlands Trains









Job Holder:


Head of Fleet Commercial
Location:


102 New Street/134 Edmund Street
Reports to:


Engineering Director


Grade:



PM3



Safety Status:

None critical

Hours of duty:

40 hours per week

Date version agreed:
March 2018





Job Purpose

The principle responsibility of this role is to be accountable for securing the best possible commercial position in dealing with West Midlands Trains Suppliers and also a Customer for all Fleet related matters.  
This includes the key contracts with Siemens, Bombardier, CAF, Unipart, Rolling Stock Owners and Cross Country.
Key Accountabilities

· Seek opportunities at all times to improve West Midlands Trains position on all Fleet related commercial matters
· Working alongside the other Fleet Heads of Departments continue to work towards having a consistent work ethos for all colleagues that report into you in accordance with Abellio principles

· Encourage team working and a good atmosphere within the work environment

· Ensure that all personnel within your Department have the right tools and equipment that enables them to do their job effectively and efficiently

· To work as directed by the Engineering Director 

· Ensure that personnel within your department are professional in their approach

· Undertake team briefings and one to one sessions with colleagues in accordance with business requirements

· Should it be requested deputise for the Engineering Director

· Ensure that the personnel within your department receive any appropriate training and development and maintain relevant competencies

· Always seek to improve standards, quality, productivity and efficiency by using innovation or best practice

· Work with the Engineering Director and other Heads of Department within the directorate to determine future strategy and solve any problems that may emerge

· Take cognisance of customer feedback and be responsible for any corrective actions that are necessary, implementing them in a timely manner

· Ensure that the personnel within your department adhere to all company standards and protocols 

· In conjunction with other Directorates, look at any synergies when it comes to commercial opportunities
· In conjunction with the Engineering Director and the Finance Business Partner develop and manage the departmental budget

· Be responsible for all Fleet related contracts, leases and agreements, managing them with consistency and the appropriate governance.

· Be responsible for all bids for any 3rd party work to be undertaken by the Engineering Department

· Be responsible for accurate timely invoicing for all work completed by the Engineering Department on 3rd party work and ensure working with the Finance Directorate that timely payments are received

· Develop and nurture good collaborative working arrangements with customers and suppliers alike

Experience, Knowledge, Qualifications and Training 

Experience, Knowledge, Qualifications:

· Extensive experience of strategic business development. 

· Comprehensive knowledge and experience of rail fleet, and TOC management systems.  

· Detailed knowledge and experience of Franchise agreements. 
· Significant experience of managing contracts, leasing agreements and bid writing.
· Extensive experience of operating in a rail stakeholder environment. 

· Significant people and budget management experience. 

· Excellent interpersonal skills with the ability to inspire subordinates to achieve outstanding results 

· Educated to degree level, numerate and literate to a high standard 

· Expert knowledge of rail vehicle engineering, safety principals and risk management

Skills:

· Strategic thinker

· Strong Negotiation / influencing skills 

· Commercially orientated 

· Ability to work in complex stakeholder and strategic environments 

· Proven track record of delivery in a high-pressure environment 

Additional Information 

None
	Safety Details
	

	A.  This job requires Security Clearance (e.g. Running of Special Trains)
	

	B.  The job holder is required to hold a relevant Track Safety competence (e.g. PTS)
	

	C.  This is a Safety Critical Work Post
	

	D.  This is a Key Safety Post
	

	E.  Reference to this job is included in the company Safety Certification documents
	

	F.  This job Manages Employees (undertakes specific tasks indicated in the occupational & operational standards manuals)
	Y

	G.  This job Manages Locations (undertakes specific tasks as indicated in the occupational and operational standards manuals)
	Y



Sign off

Job Holder:………………………………………………..  Date:………………..

Manager:…………………………………………………..  Date:………………..


Nominated Deputies

If this is a KEY SAFETY POST (2D is “checked”) a Nominated Deputy must be identified.  The job holder must ensure that the Nominated Deputy receives a copy of, and is briefed on, this Job Description.

Job title of Nominated Deputy: …………………………………………………..………..…….

Name of Nominated Deputy: ……………………………………………….………..………..….

Signature of Nominated Deputy: …………………………………………….………..…………

Date: ………………………………………………………………………………….………..………..

As the Nominated Deputy for this post, I confirm that I have been briefed on the requirements of this job.  If there are more Nominated Deputies they should sign further copies of this Job Description.
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